
 

 

Connection to Unit Theme: To complement the small group study of Be Strong and 

Courageous: Everyday Leadership From Joshua, these sermon outlines will use different 

Scripture passages to reinforce the same themes regarding leadership, so the pastor can reinforce 

the study from the pulpit, focusing on the same topic, but using different Scripture.  

 

This sermon outline is based on instructions and admonitions the Apostle James gave to his 

readers concerning conflict in relationships. He was clear that the person in conflict is not only in 

conflict with another, but also with himself and with God. After revealing the source of relational 

conflicts he also gives us the antidote to conflict which, when continually applied, will prevent 

many conflicts and bring others to a satisfactory conclusion.  

 

The title of Session Five is “Work Through Conflict.” The Point is, “Leaders handle conflict 

with clear communication.” 

 

Introduction: French novelist and playwright Alexandre Dumas once had a heated quarrel with 

a rising young politician. The argument became so intense that a duel was inevitable. Since both 

men were superb shots they decided to draw lots, the loser agreeing to shoot himself. Dumas 

lost. Pistol in hand, he withdrew in silent dignity to another room, closing the door behind him. 

The rest of the company waited in gloomy suspense for the shot that would end his career. It 

rang out at last. His friends ran to the door, opened it, and found Dumas, smoking revolver in 

hand. "Gentlemen, a most regrettable thing has happened," he announced. "I missed."   

Would that settling conflicts were so easy!  

 

When we are enmeshed in conflict we are: 

 

I. At War With Each Other (4:1a, 11-12) 

 

We can almost hear the sigh in his voice as we read the Psalmist’s words: "Behold how good and 

how pleasant it is for brethren to dwell together in unity." Psalm 133:1 (NKJV). In his book the 

Apostle James mentioned several different kinds of disagreements among the saints: Class Wars 

(2:1-9), Employment Wars (5:1-6), Church fights (1:19-20; 3:13-18), and Personal Wars (4:11-

12). All these and more provide sparks that ignite conflicts among us. And these conflicts can 

truly take on the similarities of open warfare!  

 

Jesus prayed an important prayer for our unity as believing brethren: "I do not pray for these 

alone, but also for those who will believe in Me through their word; that they all may be one, as 

You, Father, are in Me, and I in You; that they also may be one in Us, that the world may believe 

that You sent Me." John 17:21 (NKJV). We belong to the same family; we trust in the same 

Savior; we are indwelt by the same Holy Spirit. Why then do we fight with one another?  
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James points to a second war: 

 

II. At War With Ourselves (4:1b-3) see also 3:14,16 

 

James pinpoints selfishness as the root of our inner conflict. Selfishness that leads to greed, that 

leads to war with others. But it begins within our own sinful covetous hearts. The prophet Isaiah 

said of God’s people, "We have turned every one to his own way..." Isaiah 53:6 (NKJV). 'Me 

first'; 'My way is the best or ONLY right way'; 'this or that doesn't suit me'  

 

Examine the process James reveals: Selfish desires lead to wrong actions (4:2), and even leads to 

wrong praying (4:3). When we are focused only on ourselves we can see nothing and no one else 

clearly, and conflict ensues.  

 

Finally, we are also: 

 

III. At War With God (4:4-10)  

The root cause of every war or conflict is rebellion against God. How do we declare war against 

God? By becoming friendly with His enemies (vs. 4). Friendship with the world is compared to 

adultery (Hosea, other OT prophets). We then become friendly with the flesh (vs. 1,5). Then, 

ultimately, we become friendly with the Devil (vs. 6-7).  

 

Our entire mindset is against God. "Because the carnal mind is enmity against God." Romans 

8:7 (NKJV). There is no end to the conflict because of selfish and sinful hearts continue to rebel 

against God and choose our own paths. They eventually lead to destruction.  

 

Closing:  

Three instructions to follow to enjoy peace instead of war:  

 

 Submit to God (vs. 7). Literally the word here means to "get into ranks". It means 

unconditional surrender.  

 Draw Near to God (vs. 8). This involves confession, repentance, and cleansing. Turn 

from sin and begin walking with God and not against Him.  

 Humble Yourself Before God (vs. 9-10). Face the seriousness of sin and stay away from 

it. Work to develop an inward closeness with God and walk pleasing to Him.   
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